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C:> SPAIN
Year 2007… ……. FATAL ERROR. SYSTEM HAS CRASHED DOWN……….



SPANISH (600 Million speakers)
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C:> DEEP MACROECONOMIC RECESSION

EDUCATION: TRADITIONAL LACK OF INNOVATION

STATE OF THE ART COMMUNICATIONS NETWORK

NEW REGULATORY STANDARDS: EUROPEAN EDUCATION AREA

(ALMOST) ZERO COMPETITION IN ONLINE EDUCATION

UNDERDEVELOPED PRIVATE HIGH EDUCATION IN SPAIN

EXPERIENCE IN B2B ONLINE TRAINING
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15 years of consistent growth
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CAGR 2009/10A - 2024/25B

37%

Spain LatAm

Number of Enrolled 
Students
In 000’ 



Building an international education group

Phase 1 - Initial Platform Development in 
Spain

2007

Mr. Miguel Arrufat
founded UNIR in La 

Rioja, Spain

2007

Phase 2 - Commencing LatAm Expansion Phase 3 – LatAm Consolidation and New Strategic Plan

Acquisition of Decroly, 
offering vocational 

studies 

2 0 2 2

2022

Acquisition of UNIPRO 

2 0 2 3

2023

Obtained license for 
hybrid/physical 

operations in Spain Full 
accreditation 
across areas

2024

2024

Ongoing Strategic Plan 
(2023/24F – 2031/32E) 

including c.60 projects 
focused on re-platforming 

and continuous 
improvement of the model

On-
going

Opening of local offices 
in Ecuador and 

incorporation of the 
UNIR Foundation 

Colombia

2017

2017

Acquisition
of MIU City University 

Miami

2 0 1 8

2018

Acquisition of Newman

2019

2019

Acquisition of K-School 
Incorporation of 
InterNaciones

2021

2021

Initial Accreditation 
Process

UNIR starts operations
in Spain

2009

2 0 0 9

Start of Operations 
in Mexico

2014

2 0 1 4

Proeduca is listed on 
BME Growth

2019



Solid Top-Line Growth and Margin Expansion
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Founder-Led Culture of Continuous Improvement

• Data-driven model of continuous 
improvement through intense student 
feedback tracking

• Fully endorsed by the regulator

Sustainable Profitable Growth

• >20% Adj. EBITDA CAGR (2019/20A -
2024/25B), with consistently high
cash generation

• Tangible vectors of
growth identified

The

Model

Student-Centric Model Focused on 
Quality

Large and Highly Scalable Platform

• #1 Online university in Spanish language with 
>125k students

• Large and growing Higher Education TAM 
across Spain and LatAm (~€360 Bn)

• Proven roll-out model (>450 degrees 
launched organically)

Technology to Lead the Future of 
Education

• Digital native model with a
future-proof platform

• Embracing AI innovation through ongoing 
strategic investment plan (>€80 MM invested 
in technology in the 2018/19A - 2023/24F 
period)



Student Satisfaction at the Center of the Model

Best-in-Class 
Satisfaction

57 61

UG PG

NPS: 59

99% 93%

UG PG

Retention: 94% 

Leading Retention 
Rates

7.3%

12.7%
14.4%

7.1%

Average wage uplift after 
completing a course at Proeduca 

is c.10%

Strong wage uplift across job 
markets

STRONG RECOMMENDATION
>45% of total leads are organic



A large and fast growing market

2,214 

3,121 

4,850 

2022A 2024E 2028E

Private Online Higher Education Serviceable 
Addressable Market by Country

SAM (€ MM)

453358298 Higher Education TAM (€ Bn)
CAGR 
+10%

CAGR 
+6%
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Make it happen
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